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Safety Awareness Day
’96 to be joint effort
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JSC water
to taste,
smell better

Engineers are working to improve
the taste and smell of JSC drink-
ing water and expect to complete

the work before year’s end.
Modification of the Bldg. 322 Water

Treatment Facility has begun and within
the next six months JSC will have a new
water treatment method. The modifica-
tion work will help not only in the taste
of the site water but also in control of
coliform bacteria. 

The potable water supply and distri-
bution system that serves JSC was
installed more than 30 years ago. The
system has provided good quality water
with few problems but with the age of
the system maintenance becomes a more
important issue. Maintenance problems
have included water leaks because of
piping deterioration and bacteria control
due, in part, to an increased biofilm layer
in the piping.

The new water treatment program
will use hypochlorite, ammonia and a
corrosion inhibitor. With the new sys-
tem, the taste or odor of chlorine will
not be present because of the reaction of
free chlorine with the ammonia to form
chloramines.

There are two drinking water quality
issues at JSC. One is the safety or health
quality and another is the odor or taste
quality of the drinking water. The water
distribution system at JSC was installed
in the early 1960s and was designed for
future growth and sized for fire protec-
tion, resulting in over sized piping. The
distribution system also is a looped
design and has a number of dead end
legs. These features result in a low water
flow in some parts of the distribution
network. The water supplied to JSC is
treated with chlorine gas in Bldg. 322.

This is the time of year when
we traditionally look ahead
at what’s in store for us in

the coming year, and set new goals
for ourselves. Energizing our safety
awareness is probably one of the
most positive New Year’s resolu-
tions that JSC civil service and
contractor employees can make for
1996.

We have taken great strides in
this area over the past year, and
we’ll have many more opportuni-
ties to make JSC a safer place to
work in the coming year. The
Executive Safety and Health
Committee’s New Year’s Asset
Conservation Resolutions (reported
elsewhere on this page) are a good
start in the right direction, and
serve as a great example of the
kind of activity I want to encour-
age. But these resolutions are use-
less if we don’t live by them.
Abiding by the safety rules of our
individual jobs, taking appropriate
precautions even when the rules
aren’t explicit and watching out for
each other is all it really takes. 

DuPont, which is highly
regarded in the area of industrial
safety, considers safety an integral
element of good management.
Safety is assessed and managed on
a day-to-day basis, just like any
other managerial element. I’m

going to share with you their safety
philosophy because these princi-
ples clearly communicate the way I
personally feel about the way we
should do business here at JSC:

• All injuries can be prevented.
• Employee involvement is

essential.
• Management is responsible for

preventing injuries.
• Working safely is a condition

of employment.
• All operating exposures can be

safeguarded.
• Training employees to work

safely is essential.
• Prevention of personal injuries

is good business.
I want to assure you that the

management of this center cares
about your personal welfare and
that of your families, and I urge
you to take your “safety sense”
home with you as well. Please take
an active approach to safety and
prepare yourself and your loved
ones to avoid the potential mishap
that is just waiting to happen. Both
at work and at home, get in the
habit of asking yourself, “Is this the
safest way to do this?”

With that in mind, have a pros-
perous and safe new year.

Director’s
Corner

 

Both at work and
at home, get in

the habit of 
asking yourself, 

“Is this the safest
way to do this?”

Leaders OK
resolutions to
ensure safety
At a special meeting conducted just before the holidays,

the Executive Safety and Health Committee made its
New Year’s resolutions. 

These asset conservation resolutions involve issues and
actions that are important to ensure a safer and healthier work-
place for all JSC employees in the coming year.

“We have learned a lot in the past year about the way we do
business ... and, more significantly, the way we want to do
business,” said Acting JSC Director George Abbey.

The committee resolved to:
• Make JSC the safest NASA installation;
• Achieve significant, measurable progress toward recogni-

tion of JSC as a Center of Excellence for Occupational Safety
and Health;

• Foster the mindset in all JSC employees that all mishaps
can be prevented;

• Always do everything possible to maximize effective,
two-way communication;

• Establish clear expectations and ensure their promulgation
to and understand by all JSC employees;

• Better the NASA Headquarters-established fiscal ‘96
goals for lost workday case rates; and

• Reduce the JSC fiscal ’96 lost workday duration/severity
rate by 10 percent.

The new year’s asset conservation resolutions were pre-
sented to the ESC, and all resolutions were approved by accla-
mation. Abbey ordered that they be adopted for immediate
implementation, and encouraged strong participation, visible
leadership and support by all members.

A new concept also was unveiled—that of the JSC “vision.”
The group decided not to use the standard Headquarters-gener-
ated formula as the sole means of measuring performance in
lost workdays because the formula has been designed to
smooth out erratic performance for top-level trend analysis.
That formula produces conservative results which are not well-
suited for goal setting in situations where major, dynamic and
active changes in culture or program viability have occurred.

The JSC “vision” will be the target for performance at JSC,
and the rate will be set at 10 percent below last year’s. Consid-
ering that JSC performed 50 percent better last year than the
previous year, the target is reasonable and attainable, said 

Lockheed Martin workers
achieve safety milestone

The employees of Lockheed
Martin’s Engineering, Test, and
Analysis Program contract

achieved a new record for time worked
without a recordable lost-time injury or
illness on Jan. 12, 1996. 

The milestone of 134 days, and
counting, is attributable to supportive
and positive leadership and increased
safety and health awareness by “all
hands.” 

According to company management,
this successful performance is due to
several factors, including effective envi-
ronmental safety and health programs
and superb customer interfaces. Addi-
tional factors include effective hazard
identification, reporting and elimination,
as well as superior training and certifica-
tion for Category I-III Hazardous
Operations. 

According to contract manager Ken
Reightler, “Quite simply, we believe that
an effective safety and health program
requires a clear commitment, constant
attention to detail, and continued profes-
sionalism by ‘all hands.’ As a result, we
in the ETA Program continue to make
safety our ‘number one’ priority.”

Effective environmental safety and
health programs are key components
of the ETAP safety effort. Those pro-
grams include a revitalized program-
level Executive Safety Committee that
provides policy and program guidance

and a Safety and Health Operations
Committee that is responsible for inter-
departmental safety and health imple-
mentation. 

In addition, a Hazardous
Material/Hazardous Waste Point-of-
Contact Program was developed to
manage the identification, control and
disposal of hazardous materials and
waste. Since early 1995, the ETA
Program has initiated numerous new
process-level control documents and
developed an in-house “close call”
reporting system, as well as an
Automated Safety Performance
Evaluation System. Implementation of
an ETAP ESH compliance master
schedule/plan of action and milestones
that identifies, tracks and corrects non-
conforming ESH issues figured promi-
nently in the picture. All of these pro-
grams have contributed significantly to
Lockheed Martin’s ESH program.

Another aspect of the ETAP safety
effort is the establishment of superb cus-
tomer interfaces. ETAP professionals
effectively participate in the Engineering
Directorate Safety Implementation
Committee’s efforts to ensure the safety
and health of all JSC team members,
both government and contractor. ETAP
safety and health engineers also actively
contribute to the JSC Contractor Safety
Forum and were instrumental in many
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June Larsen of Flight Crew Operations shows the reserve parking space she won for naming
the safety page. Larsen’s entry was chosen from more than 1,000 ballots.

Safety page gets new name
“Safety Is No Accident” becomes the name of

Space News Roundup’s safety page this week
after being selected from more than 1,000 ballots.

The winning entry was submitted by June
Larsen of Flight Crew Operations, who chose a
parking space for a month as her prize.

“The slogan I submitted was actually inspired
by my nephew who is president of a Corpus
Christi safety business,” Larsen said.  “He and I
are always having safety conversations and a few
years ago I remember him telling me ‘Safety is no
accident.’ I have held onto that thought and when I
heard about the contest, I decided to share it.”

The name was chosen in a two-tiered contest
promoted by the Executive Safety Council.

Initially, JSC employees were asked to submit
suggestions for new names. Nearly 500 sugges-
tions, reflecting the principal themes of JSC’s
intensified safety consciousness—safety, health

and employee involvement—were received.
Those entries were narrowed to six finalists by
former astronaut Brig. Gen. Charlie Bolden and
Texas State Trooper Steve Hargett. The six final-
ists were distributed for voting via memo to JSC
employees in late November.

The change was made to better reflect the
paper’s true purpose. According to Acting JSC
Director George Abbey, other than the Director’s
Corner feature, “the rest of the page is an
employee newspaper—written by employees for
employees.”

The decision to let employees name the page is
intended to demonstrate the center’s commit-
ment to involving all of its employees in a con-
tinuing effort to pull together and make JSC a
center of excellence for occupational safety and
health. The new name is being utilized in a new
logo and masthead for the section.


